| Expression of interest (EOH)

For

Installatlon of Machinery, Operation & Management
- of Garment Factory and Allied infrastructure at
Mummpal Corporation Bhilai on Public Private
Partnershlp (PPP) Mode



y' ', Table of Contents

Disclaimer.
/ _ Notice inviting Expression of interest
1 Factsheet3
2. INETOUCHION . L.l it imsseiasnustisisesnesiisobedtasbiss osmasbaspasnaoadiusssneni indpabiedft e
3. Background of the Barment faCtory... e msremsssssrssermssssssssmssssemsssseses s 6
4. ODJECHVE OF tHE PrOJECE...cuvuvrrecererissessissssessmssssssssasss s e 7
5. Objective Of the ASSIGNMENT.....cermmmmrmssrmessssasins s 8
6. Purpose of Eol....... e A S B R e 8
7. SCOPE OF WOTK .o oo lisiussaivesmmmsssbbinsisieessssiezspossssonspsste i susester et e S T 8
8. Special INSTIUCTION . everisnsassssesms s rsstiisseeees s 10
Q. INSLrUCLION T0 APPHICAN T .ruucrisismississssssssssisssessessssssssssems sz s Y 11
A0 EVRIUALION, o it sesis i dEps vt aiaimnsst ettt sbre it o 0 S 13
11, AppliCation FOrMEL.. s ssssssssssssssecsssssssseseseee St 14
Form 2 : Details Of the APPICANT .. s 15
Form 3 : FINancial Capacity.....ceemmrssssessmsssssessesmssstss st e T...1§
Form 4 : Suggestion by the APPHICANT..cirriimcrirsmnssesmnssssesseeeeess s AT AT,

Camnva



Disclaimer
Vo ‘ o inf WY i R : L ‘ :
Jeud :Sgségtgr?:%‘gl\:ggsa‘lget? ﬁ?\ \h.I? Expression of Interest (EOI) document, or
Sthior. torm: hy-oF g “?f P\Plu.am(s), whether in verbal, documentary, or any
empl 6yees 'or i ie m’ of the Municipal Corppratinn Bhilai or any of its
sk N 1SOrs, S.m‘_!dfa avallable to the Applicant(s) subject to the terms
and conditions set forth in this EOl and any other conditions under which such
information is provided. i :

2. The primary objective of this Expression of Interest (EOI) is to solicit suggestions and
innovative approaches for the comprehensive revamping of the Garment Factory,
!V‘““iﬁpal Corporation Bhilai, encompassing infrastructure enhancement,
installation of machinery, operation and maintenance, and the formulation of a
financially sustainable model that ensures mutual benefit for both the private
sector partner and the government. It is expressly clarified that participation in this
EO! does not confer any preferential rights or advantages in the subsequent tends,
process. The final tender (Request for Proposal - RFP) shall remain open to all
eligible entities in accordance with the prescribed criteria or can b€ changed as per
client discretion i.e. Municipal Corporation Bhilai and shall not be restricted to

~participants of this EOl. This EO! does not constitute a tender process or a
commitment to award any contract. :

3. The Client reserves the right, atits sole discretion, to amend, modify, or alter any of
the terms, conditions, eligibility criteria, scope of work, or any other provisions of
this EO! & the Final RFP, without assigning any reason. such changes, if any, shall be
communicated through a corrigendum/addendum on the designated portal, and
shall be binding on all bidders.

4 This EOI is not an agreement and does not constitute an offer or invitation by
Nigam to the prospective Applicant(s) or any other party. The EO | contains various
assuinptions and assessments formulated by Munic}pal Corporation Bhilai
concarning the Project. These assumptions, assessments, and statements do not
claim to encompass all information required by each Applicant. Municipal
Corporation Bhilai its employees, and advisors do not assume responsibility for
evaitating the financial standing, investment objectives, of_' specific requirements of
the Applicant(s). As such, the information provided herein may not be exhaustive,
complete, accurate, or adequate. Each Applicant is advised to conduct its own due
diligence, verify the accuracy, adequacy, and reliability of the information contained
in this EOI, and seek independent professional advice before proceeding further.

5 The information contained in this EOl spans a broad range of matters, some of

~ which are subject to legal interpretation. The content herein should not be
construed as an exhaustive representation of statutory requirements, nor should it
be considered a definitive or authoritative statement of law Municipal Corporation
Bhilai assumes no liability for the accuracy or correctness of any legal
interpretations or opinions expressed in this document.

6. Neither Municipal Corporation Bhilai nor its employees or advisors provide any
representatioy, warranty, or assurance, and shall not be held liabie under any law,
statute, reguifxtion, or legal principle, including those relating to toft, restitution, or
unjust enrichment, for any loss, damage, cost, or expense incurred by any party
because of relying on this EOL. Municipal Corporation Bhilai accepts no
responsibility for the completeness, accuracy, Orf reliability of any information_f

: assumptions, assessments, or statements contained in this document.



. "Expression of Interest installation

7. Municipa i i R : :
nPgii‘geFr)\cle g?r:):;at:&n‘ Bhilai disclaims any liability, whether resulting from
. ' -8 other cause, for any reliance 3 ,
contents of this EOI. ¥ ‘ placed by an Applicant on the
8. Munici . L
upd':f;palmc‘);ioratlon Bhilai reserves the absolute right, without any obligation, to
e amend, or supplement any information, assumptions, Of
assessments presented in this EOI.

9. T]:ellssuance (?f thls EOI Munici_pal Corporation Bhilai to select or short does not
PN ANy obligation on the part of is any Applicant(s solely intended to gauge
lnter_est from potential participants. reserves the right to accept or reject any or all
Appllcations at is sole discretion without assigning any reason.

10. All cqsts incurred by the Applicant(s) in connection with the preparation and
submission of the Application, including but not limited to documentation, copying,
postage, courier charges; participation in presentations or demonstrations (if
required), Applicant. and other associated expenses, shall be borne solely by the
shall not be responsible or liable in any manner whatsoever for any such costs or
expenses, regardless of the outcome of the EQOI process.

Notice inviting Expression of interest

The Municipal Corporation Bhilai invites Expressions of interest (ECIs) from reputed
Companies / Organizations (hereinafter referred lo as "Agencies") for encompassing
infrastructure enhancement, up gradation, installation of machinery, operation and
maintenance, of Garment Factory, Municipal Corporation Bhilai under the PPP Model.

ern Garment Factory with the objective to
he operation, revenue and market reach of
broad scope of work are outlined in this

This initiative is aimed at developing a mod
generate employment for women, enhancing t
the Factory. The key project details and the
document. ;

inimum qualification criteria specified in this EOI

Interested Agencies that meet the m
lete proposals. Submissions must be made on

document are invited to submit their comp
or before 05 January 2026, 5:00 PM by Registered post Speed post, in a sealed envelope

super scribed as:

of Machinery, Operation & Management of Garment

Factory and Allied infrastructure at Municipal Corporation Bhilai on Public-Private

partnership (PPP) Mode"
Tﬁe sealed proposals should be addressed to:
The Commissibner

Municipal Corporation Bhilai
G. E. Road Supela Bhilai 490023

. For any queries or clarifications, interested Agencies,may contact:

k Municipal Corporation Bhilai

G, E. Road Supela Bhilai 490023

Mobile: +91 — 9907688696
Email : npigam bhilai@yahoo.co.in
storecentral153@gmail.cony




Factsheet

Particulars

Details

EOI Referente No

EOI/Nit No ....

Name of Issuer

Municipal Corporation Bhilai

Date of issue of EQl

15.12.2025

4 | Last date of receipt of queries 22.12.2025, 5:30 PM

5 | Pre-Bid meeting 22.12.2025, 11:00 AM

6 Issue of corrigendum if any

Last date for submission of propbsal 1705.01.2026 ,5:30 PM

Presentation by applicant 08.01.2026, 11:00 AM

The Commissioner
Municipal Corporation Bhilai
Mobile: +91 — 9907688696

Email : nigam_bhilai@yahoo.co.in
storecentral153@gmail.com

9 Details for communication

10 | Opening date of EOI 08.01.2026, 11:00 AM

2. Introduction

The Municipal Corporation Bhilai invites Expressions of Interest (Eo{) from qualified
private sector ent:ties to encompassing infrastructure enhancement, up gradation,
installation of machinery, operation and maintenance, of Garment Factory located at
Municipal Corporation Bhilai, This initiative aims to rejuvenate the facility for fostering
~ economic growth, employment generation, and sustainable development in the region.

The project envisions leveraging private sector expertise for efficient factory operations
* while creating a conductive ecosystem for MSME to thrive.

3. Background of the Garment Factory

The Garment factory, Municipal Corporation Bhilai, located near Municipal Corporation
Bhilai at ITI ground, P_owerhé)use Bhilai. is under the jurisdiction of Municipal Corﬁoration
Bhilai. The facility spans over One Acre and includes assets like car parking space, factory
shed etc. Municipal Corporation Bhilai has developed it with the intent to create
sustainable employment for women through garment - production activities When
functional in full capacity, it creates employment opportunity for about 500 people. ‘



: -'; ‘Key Features and facilities of the Gérment Factory

e Connectivity : The factory Is located at Municipal Corporation Bhilai and is accessible

by road.

- ‘ Land availability : The factory is located in ITI ground, Powerhouse surrounded by
boundary wall. ‘

» Availability of Machines/Allied infrastructure : Machine is not available. Allied
infrastructure is completed,

4. Objective of the Project
The main objectives of this project are:

e Engagement of an experienced and professional agency for encompassing
infrastructure enhancement, up gradation, installation of machinery, operation and
maintenance, of Garment Factory : Considering the growing garment market it is felt
that the current infrastructure available in the Garment factory is inadequate to
operate the factory and meet the demand. Further, with the changing market scenario
and evolving procurement policies (like introduction of Government as E-Market
place) require the factory to relook its business model. Hence, it is felt that private
sector participation is required to meet these requirements.

¢ Revitalization of the existing' infrastructure and develop new infrastructure :
Modernize the existing infrastructure and develop new infrastructure and also
installation of machinery for garment production to align with current industry
standards and increase the production of the factory creating avenue for Employment
Generation: Enhance employment opportuniti'es'for local communities.

e Enhancing Skill Development : Foster skill development through training and capacity
building prbgrams. )

e Development of a Sustainable Model of revenue generatioh : Achieve a self
sustaining and profitable business model. Promote sustainable practices in garment
manufacturing. ' :

5. Objective of the Assignment

This initiative seeks to leverage private expertise, innovation, and investment for
infrastructure enhancement, up gradation, installation of machinery, operation and

maintenance, of Garment Factory revamp the facility into a modern, competitive
manufacturing unit.

>

The selected agency will be responsible to partner with the State in infrastructure
enhancement, up gradation, installation of machinery, operation and maintenance,
revamping the garment factory and establish a self-sustaining profitable business. The
appointed/hired agency will be engaged with Municipal Corporation Bhilai for the
implementation of the project.



' 6. Purpose of Eol

The purpose of the EQOI is to obtain ideas from interested parties related to the following
for revival of the Garment factory:

~ e Plan for providing and installation of machinery for modernization of infrastructure
e Strategy for Operation & Maintenance |
e Model(s) of Revenue Generation
e Marketing Strategy ‘
e Scope for Innovation

7.,Scope of Work

The agency which will be selected through the RFP stage will have to ensure the efficient
~up gradation, operations, management, maintenance and growth of the Garment factory.
The detailed responsibilities will include:

A. Conduct a comprehensive assessment of the existing infrastructure

1. Site Survey and inspection :
e Conduct a detailed analysis of the factory's current condition, including structural
integrity, layout, utilities, and safety standards.
e identify areas requiring immediate repair or replacement.

2. Machinery Evaluation : | :
e Assess the condition and functionality of existing machinery if available.
'« Document obsolete. machinery for disposal and identify machinery that can be
refurbished. identif‘y}' requirements for new machinery

3. Utility and Resource Assessment:
« Evaluate power, water, and other utilities.
o identify gaps in infrastructure to support modern manufacturing processes

4. Detailed Reporting :
e  Submit a comprehensive report on findings, with recommendations and a cost
benefit analysis for modernization.

B. Invest in the modernization and installation/up gradation of machinery
and facilities ; : .

b ’
1. Procurement and Installation :.
e Procure advanced, | energy-efficient machinery for garment manufacturing,
approved by the government.
e Ensure proper installation, calibration, and testing of the equipment.
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'3, Marketing Campaigns:

» Launch digital and offline marketing campaigns to boost sales.
» Leverage trade fairs, exhibitions, and government events for visibility.

4. Pricing Structure :

* Propose competitive pricing based on production costs and market benchmarks.

E. Ensuring regulatory compliance

1. Regulatory Adherence:

e Ensure compliance with all environmental, safety, and labour regulations as man

dated by the government.

2. Environmental Management:
e Implement proper waste disposal mechanisms, including recycling and minimizing -

pollutants.
e Conduct environmental impact assessments regularly.

3. Labor Standards:

e Ensure adherence to minimum wage laws, working hours,
norms.

» Maintain employee grievanc

and workplace safety
e redressal systems and welfare initiatives.

4. Reporting:

« Submit periodic compliance reports to the governrr.éent.

F. Suggest innovative ideas for sustainable revenue model and marketing

8. Special instructions

The selected agency or consortium shall install machinery, upgrade and operate the facility
on lease hold as an independent entity complying with all applicable rules and regulations
as applicable. Municipal Corporation Bhilai shall not be responsible for the activities of
the selected entity related to installation of machinery, up gradation, operation and
maintenance of the

property. : "

Branding and marketing activities shall be carried out by the selected entity under its own
name and identity, and shall not use the name, logo, or branding of Miunicipal
Corporation Bhilai in any products, promotional materials or communications.



The selected party Is not entitled to clalm or avall any benefits under Rule 8 and any other

trelevant Rules of the Chhattisgarh State Store Purchase Rules 2002 as amended from time
to time, The selected agency shall operate indepéndently in all commercial transactions,
and no exemptions, privileges, or procurement advantages extended to ‘Municipal
Corporation Bhilai under state regulations shall be transferable or applicable to the

- agency.

9. Instructions to Applicants

a. Eligibility Criteria

_interested entities must meet the folv!owing criteria:

L S.No, Eligibility Criteria Supporting Documents

i B Financial Capacity

1.1 | Minimum Net Worth: Certificate  from a Chartered
The Bidder should have a minimum net | Accountant (CA) verifying the net
worth of INR 10.00 Crores (Rupees Ten | worth of the bidder based on the last
Crore) at the close of the preceding audited financial :
financial year. ] statements.

In case of Consortium, the combined net
worth ~ of all partners “shall be
considered.

1.2 | Minimum Annual Turnover: Copies of the audited financial
The bidder musl have, a minimum statements for the past 5 years o)
average annual turnover of INR 50.00 verify tumover and overall fi nancial
Crore over the last 3 years. stability.

1.3 | Bank Solvency Certificate:, A certificate frem a Nationalized banic
A certiflcate from a Nationalized bank |
stating the solvency and credil
worthiness of the bidder to prove their
financial standing and ability to fund the
prolect.

2. Technical Capacity

21 | The bidder should have a minimum 5 | Copy of Incorporation certiflcate or
Years of experience in the | Certificate of registration or
manufacturing industry. MoA,/AcA, Partnership deed as
Experience in garment manufacturing or applicable for parties operating
related sector will be preferable. manufacturing unit(s) Copies of

experience certificates or proiect
completion certificates for relevant
projects where bidder has been
involved in installation of machinery,
upgrading, operating and maintaining
similar facilities for others. . |



The experience must include machinery
installation, upgrading, operating or
maintaining similar facilities or having
successfully implemented PPP models in
the past. In case of Consdrtium, the Lead
partner  should have relevant
experience.

——

Copies of experience certificates or
project completion certificates for
relevant
projects.

The Bidder should have previous
experience in managing  the sales
andmarketing of manufactured goods.
In case of Consortium, at least one
partner should have relevant experience
in managing the sales and marketing of
manufactured goods. '

Copies of invoices/purchase orders
fulfilled

2.4

The Bidder should have not been barred
by the [Central/ State Government, or
any entity conkolled by itl from
participating in any project (PPP or
otheMise), and the bar subsists as on
the date of Application.

In case a Bidder is barred, he would not
be eligible to submit an application,
either individually or as member of a
Consortium. :

Self-Declaration

2.5

Any Bidder including any Consortium
Member or Associate should, in the last
3 {:hree) years, have neither failed tec
perform on any contract, as evidenced
by impositron of a penaity by an arbitral
or judicial authority or a judicial
prc‘fnouncement or arbitration award
against the Bidder, Consortium Member
or Asscciate, as the case may be, nor has
been expelled from any project or
contract by any public entry nor have
had any contract terminated any public
entry for breach by such Bidder,
Consortium Member or Associate.

Self-Declaration

b. incentives and Support

The Government wil! provide the following support:

e Existing land, building, and machinery (if available) on a lease basis

Facilitation in obtaining required clearances and permits



c. Submission Process

¢
)

interested parties are requested to submit their Eol in the prescribed format, which should
include: ;

e Duly filled and anested Letter of Application (Form 1)
s Company Profile/ Details of the Applicant (Form 2)
* Financial Capacity (Form 3)

e Suggestions by the Applicant {Form 4)
e Proposed Plan

All submissiocns must be sent to:

The Commissioner
Municipal Corporation Bhilai
Address : G.E. Road supela Bhilai 490023

10. Evaluation

The evaluation of Eol submissions will be conducted based on:

a. Al suggesflons and feedback submltted by applicants will be carefully evaiuated by
Municipal Corporation Bhilai to identify relevant and feasible solutions for project
i implementation.

b.  Municipal Corporation Bhilai reserves the right to incorporate, modify, or adapt the
suggestions received into final Request for Proposal (RFP) document,

c.  Practicality and alignment with the project's objectives.
Technical soundness in strategy proposed for development operat|ons and revenue
generation.

e. Feasibility in terms of timelines, cost-effectiveness, and scalability.

f.  Financial strength and proposed plan. |

Shortlisted participants will be invited for further discussions to elaborate on their
proposal before submission of a detailed Request for Proposal (RFP).




11. Application Formats
Form 1: Letter of'AppIicatio'n

(On the Letterhead of the Applicant, including full posta/ address, telephone, and
email addresses) : : :

To,
The Commissioner
~ Municipal Corporation Bhilai
G.E. Road Supela Bhilai 450023

Subject: Submission of Expression of Interest (EOI) for the Installation of .

Macﬁiflery,Operation & Management of Garment Factory and Allied Intrastructure at
qucnpa! Corporation Bhilai on Public-Private Partnership (PPP} Mode

- Sir,
With reference to your EOI document dated ...ooeeeiiinns , we, having thoroughly

examined and understood its contents, hereby submit our application, expressing our
interest in he proposed project. Our application is unconditional and unqualifled.

Enclosed with this letter is the duly completed Expression of Interest (EQI) format
as prescribed by Municipal Corporation Bhilai , along with copies of original documents
establishing the :
following: '

1. Legal slatus of the Applicant
2. Principal place of business
3. All necessary documents as required underthe EOI

We hereby authorize Municipal Corperation Bhilai and its designated
representatives to ~onduct any inquiries, investigations, or verificatiohs regarding the
statements, documents, and information submitted as part of this application. We further
authorize Municipa! Corporation Bhilai to seek necessary clarifications from our bankers
and clients concemiig our financial and technical capabilities. § :

Additionally, this letter serves as an authorization for any individual or
designated representative of an institution to provide the requisite information needed to
verify the details submitted, including our resources, experience, and overall competence.

This application is submitted with the full understanding that:

Municipal Corporation Bhilai reserves the right to accept or reject any application, annul
the process, and reject all applications at its discretion.

The undersigned hereby declare that the information provided in this application is
complete, true, and accurate in all respects.

i
) 4 ¥

Signed:

Authorized Signatory
Designation
Company/Organization Name
Date:

TS et

T




Form 2: Details of the Applicant

section 1: Organization Details

* Name of the Entity:

e Type of Entity (e.9., Public Private Company, Proprietorship Firm, Partnership):
e Country of In corporation:

» Country/ Place of Operations:

e Address:

e Corporate Headquarter:

¢ Branch Office(s) in India (if any):

» Date of In corporation/Commence:nent of Business

Section 2 : Organization Overview

e Brief Description:
¢ Overview of the organization:

e Main lines of business:
Section 3 : Point of Contact

¢ Name:
e Designation:
e Organization:
" e Address:
e Telephone Number:
e E-Mail Address:

Section 4 : Previous Experience in Manufacturing and marketing of products

¢ Project Details:

e Nature of Project:

e C(Client Name:

e Project Cost:

e Strategic Tie-ups:

e Partner(s):

e Role of Each Partner:

e Location and Total Area:
e Capilal Investment in Project:
e Years of Operation:

+ Current Status:

Supporting Documents : Attach relevant documentation / photographs to
substantiate claims including Copies of In corporation Certificate / Firm Registration

Certificate, GST Registration,PAN Card.

B



Form 3: Financial Capacity

Financial Year Net Worth Turnover

I

FY 2022-23

FY 2023-24

FY 2024-25

Signed and Dated by Authorised Signatory

Name of the Entity :

Form 4: Suggestions by the Applicant

S. No. Particulars

1 Estimated project cost {CAPEX)

2 Project key compo.aents

3 What specific infraistructure upgrades, installation of New Machineries do you
suggest, considering the current facilities?

4 Suggested/ prefen: ’d PPP structure and what risk-sharing mechanisms dc; you
propose for the PP model?

5 Development and operations model (OPEX) 3

6 Broad level approach for Revenue optimization and Operations & maintenance
plan for the proposed Garment factory

4 Any other suggestion




